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[bookmark: _Toc103766538]NAME of Region/Faculty
[bookmark: _Toc103172904][bookmark: _Toc103173451][bookmark: _Toc103766539][bookmark: _GoBack]Progress report 202X
[bookmark: _Toc103172905][bookmark: _Toc103173452]Date of report: [insert date]
Reporting period of: Quarter 1; Quarter 2; Quarter 3; Quarter 4
	PRIORITY 1

	Summary of deliverable/output
	

	Outcomes
· What was achieved?
· Were the anticipated outcomes from the contract achieved?  How?
· If outcomes weren’t achieved, how come and what measures were put in place?
	

	Learnings and
recommendations for future improvement
	




	PRIORITY 2

	Summary of deliverable/output
	

	Outcomes
· What was achieved?
· Were the anticipated outcomes from the contract achieved?  How?
· If outcomes weren’t achieved, how come and what measures were put in place?
	

	Learnings and
recommendations for future improvement
	



	PRIORITY 3

	Summary of deliverable/output
	

	Outcomes
· What was achieved?
· Were the anticipated outcomes from the contract achieved?  How?
· If outcomes weren’t achieved, how come and what measures were put in place?
	

	Learnings and
recommendations for future improvement
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[bookmark: _Toc103766541]Introduction
The Leadership Teams are established to lead the engagement of their Faculties/Regions to connect DLFs, Fellows, Alumni and Members and support their career progression fostering a sense of belonging and membership loyalty and strengthening of the relationship between members and ACN. The Leadership Team, appointed on a voluntary basis, is made up of a Chair, Deputy Chair and one to two supporting positions, e.g. Communication Coordinator, Secretariat Support or any positions that support the Chair and Deputy Chair to deliver their annual priorities. It is the Leadership Team’s responsibility to liaise with members within the Faculty/Region and with ACN to undertake these roles.
[bookmark: _Toc103766542]Membership
Each Leadership Team consists of:
Chair
Deputy Chair
Supporting positions
All Leadership Teams will be supported by the ACN Engagement and Professional Practice teams, including:
Engagement Team:
National Director Engagement
Manager Membership Services
Digital Content Coordinator
Engagement Coordinator
Professional Practice Team:
National Director Professional Practice
Director Professional Engagement
Director Policy and Advocacy
Manager Professional Engagement

ACN will advise the Leadership Team of any staffing or responsibility changes in a timely manner and will facilitate effective onboarding to ensure an effective working relationship is cultivated.
[bookmark: _Toc103766543]Roles and Responsibilities
Each Leadership Team will be expected to:
Maintain a level of responsiveness in communication with members and the ACN Engagement team
Actively engage and promote the Faculty/ Region in all activities with the member base they represent
Ensure a mentorship culture is maintained to support succession planning and sustainability of the Region/Faculty
Contribute to relevant policy development, consultation and representation opportunities
In consultation with the Professional Practice Team, develop a 12-month Operational Plan and submit for approval through the Manager, Membership Services via email professional.practice@acn.edu.au by the second Monday of November each year
Upon approval, implement activities and networking opportunities for Faculty/Region, including but not limited to:
Hold at least one event per quarter, e.g. webinars, panel discussion, and at least one non-CPD networking event per quarter, e.g. Christmas networking event – these events can be combined with other faculties/regions and held concurrently

Post an update or online discussion on NEO at least once per quarter and be responsive to members’ posts on NEO (at least monthly), and contribute to the HIVE, NurseClick at least once per quarter
Submit a brief progress report addressing their achievements against the approved plan three weeks prior to the quarterly meeting with the ACN CEO. This allows for monitoring and tracking of Faculty/Region activities in line with ACN’s Strategic Directions.
[bookmark: _Toc103766544]The Chair will be expected to:
Actively promote a welcoming, respectful, diverse and inclusive culture
Lead the Leadership Team to facilitate the effective functioning of the Faculty/Region
Drive engagement within the membership through networking, CPD opportunities and policy agendas
Coach and mentor Deputy Chair and supporting roles to support their future succession within the Leadership Team
Be accountable for the delivery of the approved 12-month Operational Plan
[bookmark: _Toc103766545]Selection Criteria
Demonstrated passion to represent the profession at local, state or national level
ACN role as DLF, Fellow, Member or Alumni with ACN membership maintained during the term
Commitment and flexibility to support ACN’s engagement strategy. This will require 3-6 hours per week
Demonstrated leadership ability and willingness to contribute positively
Self-motivation with a willingness to learn new skills and ways of working
Knowledge of contemporary issues in nursing, health care, area of practice and/ or Region
High level interpersonal and teamwork skills
Completion of or willingness to complete the ACN Representation Module
[bookmark: _Toc103766546]The Deputy Chair will be expected to:
Actively promote a welcoming, respectful, diverse and inclusive culture
Support the Leadership Team to facilitate the effective functioning of the Faculty/ Region
Support the Chair in driving engagement within the membership through networking, CPD opportunities and policy agendas
Coach and mentor those in supporting roles to support their future succession within the Leadership Team
Support the Chair in being accountable for the delivery of the approved 12-month Operational Plan
[bookmark: _Toc103766547]Selection Criteria
Demonstrated passion to represent the profession at local, state or national level (>5 years’ experience in specialty or leadership roles)
ACN role as DLF, Fellow, Member or Alumni with ACN membership maintained during the term 
Commitment and flexibility to support ACN’s engagement strategy. This will require 3-6 hours per week
Demonstrated leadership ability and willingness to contribute positively
Self-motivation with a willingness to learn new skills and ways of working
Knowledge of contemporary issues in nursing, health care, area of practice and/ or Region
High level interpersonal and teamwork skills
Completion of or willingness to complete the ACN Representation Module



[bookmark: _Toc103766548]Support positions will be expected to:
Actively promote a welcoming, respectful, diverse and inclusive culture
Support the Chair and Deputy Chair in leading the Leadership Team to facilitate the effective functioning of the Faculty/ Region
Drive engagement within the membership through supporting networking, CPD opportunities and policy agendas
Be willing to learn from senior leadership members with a view to participating in succession planning
Be accountable for the communications and secretarial support required to successfully deliver the approved
12-month Operational Plan

[bookmark: _Toc103766549]Selection Criteria
Demonstrated passion to represent the profession at the local, state, or national level
ACN role as DLF, Fellow, Member or Alumni with ACN membership maintained during the term Commitment and flexibility to support ACN’s engagement strategy. This will require 3-6 hours per week
Demonstrated ability and willingness to contribute positively
Self-motivation with a willingness to learn new skills and ways of working
Emerging/novice knowledge of contemporary issues in nursing, health care, area of practice and/or Region
Interpersonal and teamwork skills
Completion of or willingness to complete the ACN Representation Module
[bookmark: _Toc103766550]Position Terms
Each position of the Leadership Team will have their term as below:
· Chair: 1 (one) term of up to 2 (two) years’ duration and can renominate for one additional year (half-a-term) upon approval from the ACN CEO
· Deputy Chair: 1 (one) term of up to 2 (two) years’ duration and can renominate for 1 additional term in the Chair position upon approval from the ACN CEO
· Supporting positions: 1 (one) term of up to 2 (two) years’ duration and can renominate for 1 additional term in the Deputy Chair or other supporting position upon approval from the National Director, Engagement and/or National Director, Professional Practice
Leadership Teams who do not submit an Operational Plan or have not met the required measure of success such as no scheduled events or activities in a continuous 6-month period will be subject to a review, which may include dissolving the Faculty or Region and/or the appointment of a new Leadership Team.




[bookmark: _Toc103766551]Meetings with the Chairs
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[bookmark: _Toc103766552]Meetings with ACN CEO
All State, Territory and Faculty Chairs and the CEO will meet quarterly in March, June, September and December with at least one meeting, usually in September, to be held face-to-face. These meetings provide opportunities for the ACN CEO to provide an update on events, policy, and other activities. These meetings are chaired by the CEO and all Chairs are encouraged to attend the scheduled meetings. If the Chair is not able to attend, proxies will not be permitted.
[bookmark: _Toc103766553]Meetings with Engagement and Professional Practice teams (Engagement Team)
Faculty Leadership Teams will meet bi-monthly and Regional Leadership Teams will meet monthly as groups with the Engagement Team.

Each Faculty/Region Chair and Engagement team will individually meet quarterly in January, April, July and October to discuss progress against the approved plan, raise issues and seek a resolution to ensure there are no impediments to the Faculty/Region functioning as expected. These meetings are chaired by the Manager, Professional Engagement.
It is the responsibility of the Chairs to attend these meetings or send a representative (Deputy Chair) due to their importance in achieving the objectives of the Faculty/Region. Chairs are expected to attend a minimum of 75% of scheduled meetings. If a Chair is absent from two consecutive meetings,
without an apology or leave of absence, the Chair position may need to be reviewed and a replacement Chair considered.

Meeting schedule sample
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	MEETING
	FREQUENCY
	ACN REPRESENTATIVE
	COMMENTS

	Faculties
	Bi-monthly
	Engagement Team
	Even months

	Regions
	Monthly
	Engagement Team
	

	State/Territory/ Faculty Chairs
	Quarterly
	CEO and National Director Engagement & Professional Practice
	Mar; June; Sept and Dec



[bookmark: _Toc103766554]Benefits and Opportunities

ACN appreciates and acknowledges the demanding work and dedication given by members of the Leadership Teams and in recognition of this, certain benefits and opportunities are made available to Leadership Team members:
· Professional profiling in ACN publications and on the website, recognising the leadership and contribution of volunteers
· Chairs will have access to media training and individual mentoring and coaching
· Opportunities to lead an inspired group of professionals who are associated with an internationally acknowledged organisation
· Invitation to exclusive ACN events
· Access to exclusive discounts only available to Leadership Team members
· Pathway to Fellowship with ACN
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[bookmark: _Toc103766556]Alignment with ACN Strategic Plan 2022-26
ACN collaborates with the Leadership Teams to develop strategic priorities and determine and deliver activities that align with its six Strategic Pillars:
1. Advocacy – We will advocate for the issues that matter to our profession and the health of all Australians to make real and lasting change for today and generations to come
2. Community – We will support an engaged and contributing community of nurses at all stages and levels of their career, inclusive of a strong band of supporters, volunteers, health professionals, media, and government
3. Education – We will train, educate, inspire and mentor nurses with constant access to world-class information, research and evidence, and foster the intellectual rigour required for professionals making health care decisions
4. Leadership – We will prepare nurses to lead. We will facilitate opportunities for nurses to make a difference and grow, to expand career options and horizons to reach their utmost potential
5. Policy – We will demonstrate how health and professional care can be enhanced through the experience of nurses via developing, influencing, debating, responding, publishing, promoting and commissioning good policy

Social impact – We are inclusive and here for all nurses and their place in society. We will actively strive to develop respect and appreciation for nurses Leadership Teams who do not submit an Operational Plan or have not met the required measure of success such as no scheduled events or activities in a continuous 6-month period will be subject to a review, which may include dissolving the Faculty or Region and/or the appointment of a new Leadership Team.
[bookmark: _Toc103766557]Key Measures of Success
Success will be measured as outlined in the Role of the Leadership Team. Measures will be reported on a quarterly basis i.e. April, July, and October with a final report in December.
[bookmark: _Toc103766558]Evaluation
· Key measures developed by Regions/Faculties achieved
· Identification of key policy issues and recommendations outlined in policy documents that address key health and nursing-related issues within the goal of Shaping Health, Advancing Nursing as demonstrated in both ACN and
peer-reviewed publications.
· Representation from within the membership of the Region/Faculty of ACN

· Advocacy for the profession to gain access to government to influence policy development and/or amend updated existing and outdated policies such as policy documents cited in media or government sources
· Identified collaboration with patients, consumers and like-minded health organisations to progress ACN policy
· Improved nursing presence and ‘voice’ at the State, Territory and Federal levels
· Succession planning achieved for Region/Faculty Leadership Positions
[bookmark: _Toc103766559]
Responsibilities
· Leadership Teams will be accessible to both ACN and members of the Faculty or Region
· It is the role of the Leadership Team to be in contact with their Faculty or Region membership and to encourage the dissemination and exchange of information related to their region, area of practice or professional interest – comment on a members discussion thread on NEO at least once a month and initiate one discussion thread in NEO each quarter
· It is expected that at least one HIVE article is submitted per year per Faculty/Region




[bookmark: _Toc103766560]Membership Communication Channels, Guidelines, and Contacts

	CHANNELS
	SUBMISSION GUIDELINES

	Region/Faculty specific webpage
(Updates to website and content – Engagement Coordinator)
	· Photos and biographies of Leadership Group
· Welcome video from the Chair and statement of purpose
· List of 2-3 priorities for the year
· Links to NEO forums, list of events, CPD and links to relevant policy documents
· Representation opportunities available and/or undertaken relevant to each Region/Faculty
· Link to articles written by each Region/Faculty (e.g., HIVE, NurseClick)
· Testimonials from members of the Region/Faculty
· For current members: click to the faculty’s NEO
· For non-members: click to join as members




	Email communication to specific Region/Faculty members from Leadership Team
(Contact regarding emails engagement@acn.edu.au or the Engagement Coordinator)
	NEO is the preferred channel of communication to members. However, in the interim, email content is to be submitted to engagement@acn.edu.au.
· To reduce the number of emails to members, emails can be sent weekly to engagement.acn.edu.au for inclusion in ACN NOW which runs each Wednesday. Content needs to be received by the Engagement Team by 12MD the Monday prior.
· Urgent emails outside of this will be reviewed by the Engagement Team and turnaround may take up to 2 days.
· As generic leadership email addresses will be used, the Leadership Team will need to ensure the inbox is checked frequently.
· Leadership team members should reply to emails within two to three working days.

	The HIVE is ACN’s quarterly publication, showcasing the length and breadth of members, their expertise and experience
(Contact: Publications Editor)
	· One article per year by the Region/Faculty to be submitted for publication
· Articles should be between 300 and1000 words in length and submitted in Microsoft Word format.
· Articles should be original, previously unpublished, and not under consideration for any other publication.
· Articles of an advertorial nature are not accepted.
· Pictures and photos are to be in JPEG or TIF format of high-resolution 300dpi.
· All references must be supplied using the modified Harvard system.
· Articles must be submitted with complete authorial details including name, post-nominal, job title, organisation, and location.
· Articles are submitted via email to
publications@acn.edu.au
· Timeliness of publication will be determined through priorities
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	NurseClick is ACN’s blog on nursing practice, policy
developments and professional issues (ACN.Media@acn.edu.au)
	· Blog articles should be between 200 and 500 words in length and submitted in Microsoft Word format.
· Blog articles should be original, previously unpublished, and not under consideration for any other publication.
· Advertorial articles are not accepted.
· Pictures and photos are to be in JPEG or TIF format at web quality resolution.
· All references must be supplied using the modified Harvard referencing system.
· Articles must be submitted with complete author details including name/s, post-nominal, job title, organisation, location and ACN position, e.g. Chair.
· Articles are submitted via email to
ACN.Media@acn.edu.au

	ACN Now is the ACN’s weekly e-newsletter exclusively written for Members.
(Contact Engagement Team through engagement@acn.edu.au)
	· News items should be no more than 50 words in length with relevant information for members and a clear call to action.
· News items are submitted via email to
engagement@acn.edu.au
· Content for inclusion to be sent by the Monday before 12MD for inclusion in ACN Now on Wednesday of the same week.

	NEO is the ACN’s online discussion forum, specifically developed for DLFs, Fellows and Members.
(Contact: Digital Content Coordinator)
	· NEO will become the preferred communication method with Faculty/region members
· Comment on at least one discussion thread to be provided on NEO each month
· Introduction of a discussion thread on NEO at least one per quarter
· ACN encourages the Leadership Teams to monitor the online discussion forum on NEO to lead and communicate with members.
· If there are any concerns with NEO, please alert
engagement@acn.edu.au




[bookmark: _Toc103766561]Events, Meetings, and Networking
Leadership Teams are expected to host events, CPD opportunities, meetings and networking activities for their members. ACN will support the use of technology and any other method where possible. To ensure topics and events are not clashing with others being held through ACN, please complete the Event Planner form (Appendix 3) and submit it at least six weeks in advance, and send the administrative records following the meeting.
[bookmark: _Toc103766562]Practice and Policy Issues
ACN encourages Faculty members to identify and inform ACN of practice, policy and research matters related to the Faculty’s area of professional practice or interest, via the ACN Professional Practice Team. The Professional Practice team will work closely with the Faculty Leadership Team via a two-way partnership.
Frequently, Faculty members will be invited to provide input on professional matters in the form of representation of ACN, consultation on government or expert submissions and/or papers sent to ACN for consultation.
ACN may also invite members of the Faculty/Region to represent ACN on various relevant committees, advisory groups, working parties and at conferences and meetings.
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[bookmark: _bookmark9][bookmark: _Toc103766563]Annual Priority Plan Template

Faculty Of XXXX
ABOUT THE FACULTY
Current Members of the Leadership Group

	POSITION
	FULL NAME
	APPOINTMENT DATE

	Chair
	
	

	Deputy Chair
	
	

	Communication Coordinator
	
	

	Secretariat Support
	
	



MEMBERSHIP
202X ACTIVITY SUMMARY

	EVENT NAME
	START DATE
	TOTAL REGISTRANTS

	
	
	

	
	
	

	
	
	

	
	
	




  202X PRIORITIES
ELT APPROVED PRIORITIES (up to 3 priorities)
#1
#2
#3




	FIRST PRIORITY

	Name and Objective of Priority:

	Objective of Priority:

	Which of the six pillars does this priority align with and how:

	ADVOCACY
	COMMUNITY
	EDUCATION
	LEADERSHIP
	POLICY
	SOCIAL IMPACT

	Foster & advocate for the
empowerment of nurses/ midwives & the profession.
	Inclusion of all classifications through promotion, networking & collaboration.
	Inspire & mentor nurse/ midwives through leadership development.
	Prepare nurse/ midwives at all classifications to competently lead the profession
& health care through mentoring & coaching.
	Contribute to the development of
contemporary policy/ guidelines
to facilitate professional advancement & reform
	Inclusivity & empowerment to support a strengthened voice for the profession

	

	Assess, Plan, Implement & Evaluate

	ASSESS
	PLAN

	IMPLEMENT
	EVALUATE

	Detailed timeline

	

	Resources and Support Required

	FROM ACN:
	LEADERSHIP TEAM AND BROADER FACULTIES:
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	SECOND PRIORITY

	Name and Objective of Priority:

	Objective of Priority:

	Which of the six pillars does this priority align with and how:

	ADVOCACY
	COMMUNITY
	EDUCATION
	LEADERSHIP
	POLICY
	SOCIAL IMPACT

	Foster & advocate for the
empowerment of nurses/ midwives & the profession.
	Inclusion of all classifications through promotion, networking & collaboration.
	Inspire & mentor nurse/ midwives through leadership development.
	Prepare nurse/ midwives at all classifications to competently lead the profession
& health care through mentoring & coaching.
	Contribute to the development of
contemporary policy/ guidelines
to facilitate professional advancement & reform
	Inclusivity & empowerment to support a strengthened voice for the profession

	

	Assess, Plan, Implement & Evaluate

	ASSESS
	PLAN

	IMPLEMENT
	EVALUATE

	Detailed timeline

	

	Resources and Support Required

	FROM ACN:
	LEADERSHIP TEAM AND BROADER FACULTIES:





	THIRD PRIORITY

	Name and Objective of Priority:

	Objective of Priority:

	Which of the six pillars does this priority align with and how:

	ADVOCACY
	COMMUNITY
	EDUCATION
	LEADERSHIP
	POLICY
	SOCIAL IMPACT

	Foster & advocate for the
empowerment of nurses/ midwives & the profession.
	Inclusion of all classifications through promotion, networking & collaboration.
	Inspire & mentor nurse/ midwives through leadership development.
	Prepare nurse/ midwives at all classifications to competently lead the profession
& health care through mentoring & coaching.
	Contribute to the development of
contemporary policy/ guidelines
to facilitate professional advancement & reform
	Inclusivity & empowerment to support a strengthened voice for the profession

	

	Assess, Plan, Implement & Evaluate

	ASSESS
	PLAN

	IMPLEMENT
	EVALUATE

	Detailed timeline

	

	Resources and Support Required

	FROM ACN:
	LEADERSHIP TEAM AND BROADER FACULTIES:
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[bookmark: _bookmark10][bookmark: _Toc103766564]Event planner template
Please complete in full and send to engagement@acn.edu.au.
	EVENT HOST’S DETAILS

	Name:

	Mobile:
	Email:

	EVENT DETAILS

	Title:

	Venue:

	Type (e.g., webinar, CPD, etc):

	Proposed date of event:
	Proposed RSVP date:

	Start time:
	Finish time:

	INCOME

	Registration fee for members:
	Registration fee for non-members:

	Other (please specify):
	

	EXPENSES

	Venue hire:

	Catering:

	AV:

	Speaker gifts:

	Other (please specify):

	SPEAKER/S DETAILS

	Name:
	

	Job title:
	

	Qualifications:
	

	Phone:
	Email:



Brief description of the event – use the following as a guide
1. Target Audience
2. Key learning objectives for participants
3. Proposed agenda or preliminary program
4. Proposed allocation of CPD hours if applicable
5. Other requirements/comments
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